THE CLIENT

A Top Financial Institution

THE CHALLENGE

A leading, influential bank was encountering inconsistent reporting,
fragmented data ownership, and regulatory exposure due to low data
quality across platforms. With multiple systems performing
transformations independently, executive dashboards and regulatory
disclosures often reflected discrepancies, risking compliance and
decision accuracy.



THE SOLUTION . . .
Data Governance integrated with agile

delivery and automated monitoring

We deployed a structured data governance program centered around agile delivery
and automated monitoring. This included JIRA-integrated DQ tracking with severity-
based resolution workflows, daily SCRUM cadences for inter-team alignment, and a
robust data dictionary enabling traceability across the reporting chain. Compliance
with GDPR and PIl protocols was enforced using AWS-native anonymization
frameworks.

Outcomes Delivered

Scalable remediation framework
established across systems and teams.

GDPR compliance automation,
masking and pseudonymization live
in 10 weeks.

Regulatory risk minimized through
complete lineage and audit
traceability and real-time compliance
metrics.

Reporting accuracy improved and
SLA breaches reduced across
business units.




ABOUT US
Future Delivered

In the age of Al, rules of business are being rewritten. At ShimentoX,
we're at the heart of this transformation.

We harness the power of human ingenuity and Al to turn
complexity into opportunity and innovation into reality. With Cloud
as our backbone, Al as our catalyst, and data as our driving force,
we create intelligent solutions that redefine what's possible.
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